
Century Band Boosters 
Budget Parent Meeting 

8/24/2020 
 
Mr Dunlop went over many of the items in the budget to explain why some things were added or 
removed or changed from last year's budget.  The full budget is at the bottom of these notes 
with last year’s budget included for comparison.  A vote was taken at the end through the 
comments in the Google Meet and the budget was approved. 
 
Lessons/class time:  We want to make sure that all of the students can keep moving 
forward and become better musicians this school year.  Lessons are important, especially since 
in-person class is not possible right now.  Mr Dunlop is putting together a list of teachers from 
the community who are teaching online classes and a group of college students who are willing 
to teach lessons.  Mr Dunlop will also be teaching some lessons but he can not cover everyone 
and it is better for them to have a teacher who knows their instrument better.  Lessons will be a 
requirement for every other week during the quarter that they are in class.  We are hoping that 
many will continue to take lessons during the quarter they are off.  Students will be required to 
bring instruments to classes and play. 
 
Community:  The section leaders will be working and checking in with all of the students. 
The band will be broken into groups of 5 so that they can meet together for sectionals to work 
on music.  Group leaders will report to section leaders who will report to Mr Dunlop.  
 
We have resources in the budget for online performances.  For marching band, we want to put 
together a big show that we will put on YouTube and make public.  Hopefully this will help keep 
students excited about the band. 
 
Mr Dunlop is concerned about the resources that the district has committed to the 6th grade 
band.  Right now it looks like Mr Carr will be assigned to cover all 24 elementary schools and all 
4 middle school bands for the upcoming school year.  We plan to try and help by sending some 
of the high school students who are willing to go out and be mentors.  We want to try and keep 
the excitement up with the younger students so that they don’t quit before they make it to us. 
 
There will still be a tshirt design with senior names on it.  A preview was put up on the screen. 



 
 
We really want to try and keep the students and staff engaged and keep the culture going as 
much as possible so that we can keep the band going when this is all over without losing too 
many people. 
 
These are the things that were most important to Mr Dunlop when he was putting together the 
budget. 
 
Shoes/uniform:  We left things like marching shoes and uniforms in the budget because we 
want to be optimistic about spring parade marching. 
 
Music, Drill, Visual:  Our staff have written 2 shows, one for when we thought we could be 
meeting in person and an online show. We need to pay them for the work that they have put into 
both shows.  We will save some money on that for next year because we will use what was 
done for the in person show next year so a lot of that work will already be done.  We may write 
drill for the Ignite show later if we end up performing during football season. 
 
Colorguard:  
We will still have a guard.  The color guard instructors will write choreography for the Ignite 
show and meet on zoom.  They will record videos for the team to learn. 
 



Drum Instructors:  They will also still be working with students so we will need to pay them 
too. 
 
All-nighter:  We left that off of the budget for this year because we don't’ think we will be able 
to do it.  The all night party usually happens in December as a motivation for students to help 
with fundraisers.  We will waive volunteer and fundraiser requirements this year for students and 
families because virus shutdowns will limit our opportunities. 
 
Parade Camp:  We left parade marching camp in the budget because we are being 
optimistic for the spring. 
 
Bell covers:  The CDC recommends bell covers for brass instruments for the hybrid 
scenario.  If we invest in a matching set, we can use them for video and for future 
performances.  The bell covers will stay with the band. 
 
Recording devices:  Some students don’t have high enough quality recording devices for 
what we want to do in the video.  The money in the budget will allow us to purchase 3 audio 
recording devices that can be loaned out and returned.  The video equipment will be used for 
some recordings that we are hoping to make in the stadium.  We will be able to use them in the 
future for recording performances. 
 
Video production:  Mr Dunlop would like to hire an alum who is a producer to help us put 
together the video.  Students will help him out.  This way we get a high quality video.  If clases 
remain online, we are also hoping to make videos for each of the band classes so that they can 
have a virtual performance.  
 
Jazz Band:  Mr Dunlop will be teaching all 3 jazz band classes this year.  The money in the 
budget will allow him to bring in some people for workshops to help with  some things.  He also 
would like to put out a video for each band 
 
Symphonic bands (band classes):  We are hoping that all state and solo ensemble will 
happen in some form.  The money in the budget will help pay for an accompanist for some of 
the students who need it.  There is also an item in the budget for uniforms because we are 
hoping that we get to perform in the spring.  
 
Music:  Mr Dunlop wants to buy a subscription to SmartMusic for everyone in the band.  This 
will make it easier to distribute music. Students will be able to download most music that they 
need through SmartMusic and we won’t need to copy music and figure out how to deliver it to 
students. 
 



Winter teams:  If there is not a competitive season, this budget will cover the costs for what 
we would like to do with them without charging them a fair share.  If there is a competitive 
season, there will be a fair share fee for them. 
 
Revenue:  Under the incoming revenue section, we tried to eliminate things that we know 
aren’t going to happen.  The contribution from Nike and Intel for their employee volunteer hours 
will be less.  Can drives will not be as lucrative.  We tried to be realistic about incoming funds. 
 
We will eliminate the volunteer hours fundraising point requirements this year because of fewer 
opportunities. 
 
 
Fair Share Fees:  We would like to keep the marching band fair share fee the same ($300) 
even though our show will be virtual.  This will allow us to cover the cost for all of these things 
that we want to do with the band this year. 
 
 
Voting on budget:  A vote was taken in the comments.  All were in favor and the budget 
was approved.  
 
Website:  If you haven’t checked out our new website yet, go check it out (centuryband.org). 
You can find our calendar of upcoming events.  Under the “members only” section you can find 
show music.  There will be instructions soon for how we want students to record their parts for 
the video.  You will also be able to pay fees through the website this year.  It is set up through 
our square account so there is a small fee but it is comparable to paying online through the 
school bookkeeper.  You will also be able to mail checks to the treasurers if you prefer. 
 
Virtual Marching band:  There will be one 30 minute meeting per week with everyone in 
the band (Thursdays at 6:00).  These will focus mainly on community and will be a chance for 
the students to all see each other, even if it is virtual.  Everyone will also have a 30 min 
sectional once a week with their group leader.  The larger groups, like flutes and clarinets, will 
also have full sectional meetings for everyone in their section together.  The sectionals/group 
meetings will be on the calendar asap.  
 
 
 
 
 

2020-2021 Budget 
 



Marching Season Previous Proposed  
Guard Instructors $6,500 $4,000 
Colorguard Flag $3,000 $1,500 
Drumline/Pit Staff $8,000 $5,000 
Percussion Accessories $1,500 $1,500 
Music/Drill/Visual $15,000 $10,000 
Shoes/uniforms $700 $700 
Marching Program Consultant $3,000 $3,000 
Marching Props $6,000 $2,000 
Truck $3,000 $3,000 
Marching Season Food $6,000 $0 
Competition Fees $3,000 $0 
Marching Travel Expenses $5,000 $0 
Marching Misc Expenses $2,000 $2,000 
Marching Show shirt $2,000 $2,000 
All Nighter $4,000 $0  
Parade Camp $5,000 $5,000 
Work Study $2,000 $2,000 
Trailer $2,400 $ 500 
Generator $0 $1,500 
Bell covers $0 $750 
Sound equipment $0 $750 
Video equipment $0 $2,000 
 Video Production $0 $2,000 
 
Total $78,100 $49,200 
 
 
Jazz Band 

 
Jazz Band Instructor $6,000 $1500 
Video production $0 $1500 
 
Total $6,000 $3,000 
 
 
 
 



 
 
 

2020-2021 Budget 
 

Symphonic  Previous Proposed  
 
Symphonic Uniforms $150 $150 
All State /Solo $1,500 $1,500  
Symphonic Band $1,000 $1,000 
Concert Expenses $700 $200 
Editing $0 $1,500 
 
Total $3,350 $4,350 
 
 
General Expenses/Income 
 
Instrument Repairs/supplies $4,500 $2,000 
Supplies/Copies $2,000 $2,000 
Music $4,000 $6,500 
Administrative Fees $7,500 $3,500 
Professional Fees $2,500 $2,500 
Lesson Online $0 $6,000 
 
Total $20,500 $22,500 
 
 
 
Winter Teams 
 
Winterguard $5,000 $5,000 
Drumline $5,000 $5,000 
Brass line $1,000 $3,000 
Brown Guard $1,500 $1,500 
Brown Drumline $1,500 $1,500 
 



Total $14,000 $16,000 
 
 
2020 $121,950 2021 $77,800 
 
 
 

2021 Budget Revenue 
 

Fundraisers  Previous Proposed  
 
Concessions $7,750 $0 
Performance Income $500 $500 
Individual Donations $1,500 $1,500 
Corp Donations $10,000 $5,000 
Entertainment Books $0 $0 
Can Drives $10,000 $6,000  
Street Sale $2,000 $2,000 
Christmas Trees $5,000 $0  
Fireworks Stand $4,000 $4,500 
Auction $8,500 $4,000 
Century Showcase $6,500 $0 
Misc. $3,500 $3,500 
 
Total : $49,250 $27,000 
 

$52,500 
Parents Fair Share 
Fair Share (175 kids) ----------- 
@$300 each $79,500

 
 
 


