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Board meeting minutes 

August 19, 2020 

 

Budget 
We need to figure out the budget so that we can talk to the parents about fair share fees.  Some 
things will be cheaper but some costs will be the same.  For example, our show writer wrote 2 
shows (regular marching show and a virtual one).  The choreography cost would go down.  We 
still need to pay our drum and color guard instructors for helping with the virtual show. 
 
The other part of where money comes from is through fundraising.  Since that has been 
impacted significantly, Mr Dunlop proposes charging the same fair share for marching band as 
usual.  We would take out the fundraising participation requirements since we may not be able 
to do many fundraisers.  We can focus on finding fundraisers that we can make work.  We hope 
that most families will still help as much as they can but we need to recognise that some 
families have higher risk factors or other circumstances this year.  We can work out a 
scholarship system for students whose families are impacted by the virus. 
 
If we are able to have a camp in the spring, the fee would help subsidise the cost. 
 
Mr Dunlop is suggesting that we try and help students get lessons and pay some instructors to 
give some one on one and small group lessons for students at different levels. 
 
Maybe we should meet again in a couple of days to discuss a new budget so that we can get it 
out to the rest of the parents.  Mr Dunlop will put one together and the board will meet again on 
Saturday morning to go over it before the parent meeting. 
 

Calendar/schedule 
Thursdays 6-6:30 there will be a large group meeting with the whole band through Nov 12.  The 
12th would be the premiere of the video.  The drum line and color guard would meet after that 
with coaches. @6:30-7:30.  We will start right after band camp (Sept 10).  We will add meetings 
for other groups later when the schedule is worked out. 
 
The band is split into small groups who will be meeting once a week for 30 minutes separate 
from the large group meetings.  The group leaders will also be meeting with the section leaders. 
 
8th graders are invited to join.  We are waiting to get a list from Mr Carr of who wants to 
participate.  We will probably ask them to pay a lower fair share fee to help cover costs. 
 
The time commitment will be much less for the virtual show than for normal marching season. 
 

 

Website 
The new website is up.  It looks great and has lots of good info.  The calendar will update 
automatically with upcoming events.  We are moving to g-suite and board members will be 



getting new emails.  This makes it easier for the board to control the emails and pass them on to 
the next person who takes over a position.  The square account will be linked to the website so 
people will be able to pay fees or make donations through there.  The music and videos are 
under a member only section so people need to make an account. 
 
Emails will still go out but a lot of information will also be up on the website. 
 

New Email addresses for board members  
All board members will be getting a new email through g-suite.  All email from the old account 
will forward and any email sent to the old addresses will forward automatically to the new ones. 
 

Ignite show 
This will be an online, video focused show.  We will use a similar light theme from last 
year.  This will allow us to reuse some of the props.  Light it up by Fallout Boys and All of the 
Lights by Kanye West will be included.  There is a script being written now.  We are working 
with the school to allow us to use the stadium for some scenes.  Dunlop has been talking to an 
alum who is a producer to help us put it together.  Our goal to get 100,000 views on YouTube. 
 
We want to still make t-shirts for everyone.  The person who usually designs them for us is 
working on something for us. 
 

Fundraising  
Barb got something from Old Spaghetti Factory offering a fundraiser.  3 nights of sales, 10%, 
people need to order online through the website. 
 
She has also been working on an idea for a virtual auction fundraiser. 
 
Pies should still be easy. 
 
We are on the lookout for fundraisers that we can still do under the current circumstances. 
 

Treasurer report 
Monica and Laurie are on the bank account now.  Liz and Robin have been removed. 
For the DisneyLand trip, we kept any money that was in accounts that was paid toward teh trip, 
unless parents asked for it to be returned.  Some money has been moved to pay off other fees 
that students still owed.  For now we will hold onto it and hope that we get to go.  We can return 
it to any parent that asks for it as long as it didn’t come from fundraisers. 
 

Volunteer coordinator  
We will have less of a volunteer requirement this eyar since there will be fewer opportunities. 
We will take out the $150 fee for this year for volunteer hours. 
 


