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February Board Meeting 
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● Ignite video 
○ 7249 views so far- how do we promote it more?--Database and Booster e-mail 

Mr Dunlop has gotten lots of compliments about the video.  It feels like we met all of our 
goals with making the video and it turned out great.  Our goal is to make it to 10,000 
views.  We would like some help to promote the video.  Mr Dunlop would like to put 
together a database of emails for high school band directors that we can use to promote 
the video.  Then we can use the same database for promoting a virtual walk/run 
fundraiser (more below). 

 
● CHOMP.  All of the info is on the website.  It has been emailed out to all 6-8 grade band 

students in HSD.  There will be a google classroom set up for each instrument.  The 
students who volunteer can break out into smaller groups.  We have lots of district 
teachers helping.  They can each help supervise a classroom and the smaller groups. 

 
● 6th Grade Mentoring 

We will start putting the mentoring program together after CHOMP is going.  It will be 
scheduled for Mondays 4-6 pm.  Each 6th grader will get a. 20 min slot to work with a 
high school student volunteer. 
 

● Winter seasons 
○ We are excited about what we have seen from the Colorguard so far 
○ Winds just had their first virtual meeting tonight.  We will need costumes and help 

with building some props. (Scaffolding, tarps, LEDs).  We want to build a 
background to look like they are within a circuit/chip.  We have ~7 weeks before 
we want to have the show ready to record. 

○ Percussion also had their first meeting tonight. 
 

● Apparel 
We should think about setting up an order of non-show related attire. 
 

● Fundraising 
○ GoFundMe How do we promote  

We have made $780 so far.  Maybe we should contact the news to help promote 
it? 

 
 

○ Virtual Walk- April 24 Bandemic Rebuilding Run.  
We would like to use the database that we use to promote the video to promote a 
virtual run/fundraiser.  We can use the database and send emails out through the 



website.  Other bands can also use it for a fundraiser and we can each get a 
share of the profits.  Vanessa and Madeline will work together and get things 
organized and ready to present at the parent meeting.  We are going to focus on 
states that did not have a marching band season this fall.  Maybe start focusing 
on a smaller number of states and build out from there. 

 
Barb will reach out to volunteers who agreed to help with the auction to see if 
they will help lead a group to do this instead. 
 
Mr Dunlop would like to work with other bands and set it up so that they will 
recruit people from their bands to participate.  They would let us know how many 
people they have gotten to sign up.  We provide medals, bibs, and t-shirts.  We 
charge them a fee to cover those (~$10-12/person?).  They would charge 
~$25-$30 and they get to keep the extra money.  Maybe we can find some 
sponsors to give prizes or help us cover the costs for materials that we send out.  
 

○ Al’s Garden Center Mother’s day baskets.  We would buy sun/shade baskets 
from Al’s and sell them for $13 profit.  They will deliver to us for a fee.  Madeline 
has volunteered to coordinate it.  May 9 is Mother’s Day.  The proposal is to start 
selling Mar 22, delivery would be April 29. 

 
○ Can Drives (new email and yard signs).  New signs are being made to help us 

advertise.  The next can drive is scheduled for 2/20. 
 

● Treasurer report 
1099s are being sent out for the staff.  CHOMP payments have started coming in.  
 

● Volunteers 
We need some volunteers to start the database as described above. 
Jim will let us know when he is ready to start building props. 

 


